B3 \\MMANUEL
' . Bible Church

January 15, 2019
Dear Members of Immanuel Bible Church,
Our Annual Member Meeting & Meal is scheduled for Wednesday, January 30, at 6:00 PM.

MEAL.:

A light meal of soup and breads will be provided. Please bring a side dish according to your last
name: A-L bring a dessert; M-Z bring a salad.

PACKET:

Attached you will find (1) the agenda for this meeting, (2) the minutes from the 3™ quarter member
meeting on October 24, 2018, (3) the church clerk’s annual report, and (4) the 4th quarter/annual
reports from the Servant Administration Team. The finance report will be available at a later date.

BALLOT ITEMS:
Approval of Membership for:

Picture not
available
Brent & Andrea Jonathan Chad & Hannah Jam'i.e Nerio
Bradley Hartwick Jr. Koch

'\T‘ .\,’ ? 8

Jeff Jr. & Hannah Myles Sakshaug Dennis & Janine
Roethlisberger Tacey
Sincerely,

Elizabeth Schwannecke, Church Clerk
ES/ab

*Please bring this packet with you to the January 30 meeting.*
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Agenda

Annual Member Meeting
Immanuel Bible Church
January 30, 2019 (6:00 PM)

I. Meal & Fellowship

II.  Scripture and Prayer

l1l. Establish Quorum

IV. Review/Approve Church Clerk’s Minutes

V. Review/Approve Church Clerk’s Annual Report

VI. Review/Approve Treasurer’'s Report

VII. Ballot Items
a. Membership approval for the following: Andrea Bradley, Brent Bradley, Lydya Bradley,

Hunter Hartwick, Jonathan Hartwick Jr., Chad Koch, Hannah Koch, Jamie Nerio,

Hannah Roethlisberger, Jeff Roethlisberger Jr., Myles Sakshaug, Dennis Tacey, Janine

Tacey

VIII. Servant Administration Team Reports

a.

T T@ ™o a0 T

Benevolence

Building and Grounds
Christian Education
Elders
Hospitality/Fellowship
Missions
Music/Worship
Safety and Security
Women’s Ministries
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SAVE THE DATE:
The next Member
Meeting and Meal
is scheduled for
Wednesday,
April 24,
at 6:00 PM.
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CHURCH CLERK Report

Immanuel Bible Church Quarterly Church Business Meeting
Wednesday, October 24, 2018

. Meal/Fellowship
The Hospitality/Fellowship Team provided a meal which was enjoyed while visiting with one another.
Il. Scripture and Prayer
Pastor Alex read from | Corinthians 13. He shared that love should be encapsulating in everything we do towards one
another. The meeting was opened in prayer at 6:59p.m.
lll. Establishment of Quorum
There were 74 members present at the time of establishing a quorum. Quorum needed for regular business is 51 members
and quorum for constitutional amendments requires 68 to be present.
IV. Review/Approve Church Clerk Minutes
A written report was submitted and distributed for review. M. Kinzer commented on the close margin regarding the
constitutional amendment vote and would also like to have the senior pastor present at a vote for any possible future
constitutional changes. A motion to approve the minutes as presented was made by R. Thomas and seconded by
J. Bartholomew. Approved.
V. Review/Approve Treasurer’s Report
Reports on General Budget, Capital Improvement, and Proposed Budget were distributed for review. Jim Vietti stated
October was the first time we had to draw on the construction loan. A motion was made by T. Peck, seconded by M. Speer,
to approve reports as presented. Approved.
VI. Membership Vote
A. Elder Recommendation for Church Membership
Melodie Sakshaug was previously removed from membership thus requiring a membership vote (Melodie will be a
ballot write-in). Miriam Dilley has been re-instated to active membership. Both have moved back into the Saginaw
area.
B. Elder Reaffirmation
Steve Delong and Jon Hartwick
C. Deacon/Deaconess Reaffirmation
Benevolence: Ken Streeter; Building & Grounds: Peter Kunz; Hospitality/Fellowship: Debby Glupker;
Missions: Jim Neumann; Women’s Ministries: Tracey DelLong
Pastor Alex is Acting Deacon for Safety/Security and Music/Worship: (Sarah Mitchell on maternity sabbatical).
D. Church Officer Reaffirmation
Financial Secretary: Linda Drude; Church Clerk: Elizabeth Schwannecke; Treasurer: Jim Vietti
E. 2019 Proposed Budget
A written proposed budget was distributed for review. Discussion took place on the Proposed Budget including the
changes as relating to Fellowship, Missions, Music and Worship, and Outreach.
A written ballot was distributed for membership vote. All Approved.
VIl. Reports

Music/Worship — Pastor Alex thanked Kyle and Sonja Cissell for their help during Sarah’s sabbatical.

Safety and Security

. Women’s Ministries

Written reports were submitted and distributed for review. Motion to accept all reports as presented was made by D.
Barror, seconded by C. Wood. Approved.

A. Benevolence

B. Building and Grounds
D. Christian Education

E. Elders

F. Hospitality/Fellowship
G. Missions

H.

.

J

Pastor Mark thanked IBC for his sabbatical time. Also stated as result of Re-vision meetings, he has resigned from all other mission
or outreach Boards to be able to spend more time at IBC.

Motion to adjourn meeting was made by M. Speer and seconded by J. Kinnett. Meeting adjourned with prayer at 7:42 p.m.

Respectfully Submitted, Elizabeth Schwannecke, Church Clerk
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CHURCH CLERK ANNUAL REPORT
Immanuel Bible Church
January 1 — December 31, 2018

2018 BUSINESS MEETINGS

January 31, 2018 - Annual Business Meeting

e Avote was taken and there were changes to church membership as follows:

7 Added: Ciaran Byrne, Michelle Byrne, Michael Horn, David Mullet, Cheyenne Perry,
Dawn Sondergard, Mark Sondergard

10 Removed: Larry Eischer, Stephanie Eischer, Austin Hazen, Elizabeth Hodgson, Matthew

Hodgson, Leah Harder, Rachel Harder, Melodie Sakshaug, Chuck Schilling,
Joyce Schilling

April 25, 2018 - First Quarterly Business Meeting

e Avote was taken and the following people were added to church membership:
4 Added: Angela Carter, Nadine Mossner, Megan Parks, Trina Robacki
e A vote was taken to authorize a construction loan from Chemical Bank for $300,000

July 29, 2018 - Second Quarterly Business Meeting

e Avote was taken and the following people were added to church membership:
5 Added: Bonnie Rowley, Scott Strait, Rhonda Thomas, Andrea Wagoner, Sean Wagoner
e Avote Approved the following Amendments to the IBC Constitution
a) Article lll 13. The Doctrine of the Last Things
b) Article IV Section 6 - Inactive Membership (removed and changed to Members in Need of
Special Care)
c) Article V Section 4 - Deacons & Deaconesses

October 24, 2018 - Third Quarterly Business Meeting

e A vote was taken and the following people were added to church membership:
2 Added: Melodie Sakshaug and Miriam Dilley (previously Inactive)
e Vote was taken: 2019 IBC Budget was Accepted as Presented
2018 Church Officers were Reaffirmed for 2019
2018 Deacons/Deaconesses were Reaffirmed for 2019
**with exception that Music & Worship and Safety & Security were not voted on
e Avote Approved the 2019 Elder Reaffirmation: Steve DelLong and Jon Hartwick
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2018 CHURCH OFFICERS/LEADERSHIP

The following list delineates the individuals who served in various leadership/officer positions during 2018

Deacons/Deaconess: Benevolence — Ken Streeter
Building & Grounds — Peter Kunz
Christian Education — Pastor Matt Beery
Hospitality — Debby Glupker
Missions — Jim Neumann
Music & Worship — Pastor Alex Boese/Sarah Mitchell
Safety & Security — Charles Wood
Women'’s Ministries — Tracey DelLong

Financial Secretary: Linda Drude

Treasurer: Jim Vietti
Church Clerk: Elizabeth Schwannecke

Elder/Oversight Team: Pastor Mark Hazen, Pastor Matt Beery, Pastor Alex Boese, John Glupker,
Phil Luter, Steve Delong, Jon Hartwick

2018 RECORD OF MEMBERSHIP (Article 1V)

(1) ACTIVE Membership on January 1, 2018: 201 (includes 1 minor, 200 voting)
Added: 17
Deceased: 1
Inactive to Active: 1
Placed on Inactive:
Removed from Active: 10
Active Membership on Dec. 31, 2018: 208 (No minors, All voting)

(2) INACTIVE Membership on January 1, 2018: 20 (As of the July 2018 Business meeting
Added from Active: vote to amend the Constitution, Section 6,
Placed on Active: 1 the Inactive category No Longer Exists.)
Removed from Inactive:
Deceased:

Inactive Membership on Dec. 31, 2018: NLA

Respectfully Submitted,

Elizabeth Schwannecke
Church Clerk
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Financial Report

The financial report is not available at the time of the printing of this packet. You will receive the report
in your IBC mailbox at a later date. Thank you for your patience.

Administration Team Reports

BENEVOLENCE submitted by Ken Streeter

The Benevolence Committee has been responsive to needs of the congregation, as they have
become known during the year. Communion offerings have made it possible to provide assistance
with Church family needs and camperships.

The composition of the Benevolence Committee is now Ken Streeter-chair, Dr. Mike Gebler, Linda
Drude, Brooke Hazen, Tom Peck and Phil Luter. We all remain attentive to needs that become known
to us, and we continue to encourage the congregation to direct knowledge of need our way. The
Mission of the Benevolence Committee is: “To glorify God by following principles of scripture to share
the charitable interests of the church with those in need.”

We have not completed the year-end financial report due to the close deadline for submission of this
report, and the fact that our December bank statement has not yet been received. Books were
completely balanced at the end of November and year end totals will be included in the first quarter
report. | can tell you that we shared $11,435.00 to meet benevolence needs within the congregation,
and additionally we shared $751 to assist campers. Our benevolence expenditures included funds to
assist members with car repairs, health insurance, medical bills, property taxes, rent and utilities, and
Christmas gifts for widows, seniors, and families facing financial challenges.

This year your committee also provided Christian camping assistance as part of our on-going
ministry. Families interested in sending multiple children to Camp Barakel may wish to complete a
camp scholarship application to offset the cost of camp.

Finally, let me remind you once again that the Benevolence Committee does their best work as you
help make us aware of congregational needs. Additionally, there seems to be interest in helping
members with home repairs. Benevolence committee members could be an avenue of channeling
such requests, and the fund can also be used to help with the cost of these repairs. Please contact
any member of the committee as you become aware of such needs.

BUILDING AND GROUNDS submitted by Peter Kunz

As the building addition is complete, there are just a few outside items that are planned for this
Spring. The largest project is to remove the temporary drive, bring in some topsoil, and plant
grass. If there is enough interest from volunteers, we will plant the grass ourselves. There are 4 flat
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screen TV's available on carts for use in the classrooms. It is yet to be decided what audio and visual
equipment is needed for the large room; we will understand it better as the room is used. The
cabinets and counter top for the large room and children's check-in station are complete and ready for
use.

Demolition has begun to remove the old classrooms. The major source of dust has been from
removing the cellulose wall insulation; once this has been cleaned up there should be much less

dust. Work is progressing as expected.

Consumers Energy installed 11 new thermostats in the old part of our facility. They provided them for
free as part of their energy saving effort.

CHRISTIAN EDUCATION

Children’s Ministries (Sunday AM) submitted by Michelle Byrne

Children's Church has, like the rest of the church, gone through significant change over the last
quarter. We have implemented a new curriculum in the preschool, prek-kindergarten, and 1st and 2nd
grade classes. The curriculum being utilized is the Praise Factory Curriculum. We have teams of
teachers which are committed to teaching two weeks per month, which has helped with consistency
in the classrooms. Beginning in December, we are planning to have the fifth Sundays of the month
marked as family Sundays, which means that our children from Prek-5th grade will be participating
with the congregation for the entire service on those Sundays. Giving our children tastes of our
worship service, in its entirety, will aid us in accomplishing our goal of preparing our young people to
participate fully in the life of the church. If you have any questions about children's church, please feel
free to contact Pastor Alex, or our Children's Church Coordinator Michelle Byrne.

Sunday Evening Children Ministries (TNT) submitted by Pastor Matt Beery

» We have relocated all classes to the new building and are enjoying the new space!

» Thank you to our teachers and helpers! We are grateful for their investment in the lives of our IBC
students!
Teachers: Donna Moore (PreK), Traig and Meganne Savage (K-2), and Dale Sieggreen (3-5).
Helpers: Donna Neiman (PreK) and Chad and Hannah Koch (3-5).

» The scope and sequence of the curriculum for each class can be found on our website
(immanuelbiblechurchsaginaw.org).

» Teachers and helpers will meet for an evening of encouragement at Pastor Matt and Amber’s home
on January 18. We’'re looking forward to this being a great night of sharing and praying together!

Youth Ministries submitted by Pastor Matt Beery

» Pastor Matt and Amber teach the high school students (9-12 grades) on Sunday nights and lead
high school discipleship groups on Wednesday evenings at their home.
» David and Jessie Mullet teach the middle school students (6-8 grades) on Sunday nights.
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» Over the past several months, the middle school and high school students have served in a variety
of ways, including serving at Community Village for the residents’ Thanksgiving and Christmas
dinners and raking yards for people in need within our church family. Both groups enjoyed
Christmas parties, as well as an after-raking party, and the high schoolers had a life-size Clue party
to begin the fall semester.

» We have a group of 39 going to Camp Barakel for Winter Retreat February 1-3.

» Parents of high school students will meet at Pastor Matt and Amber’s home on January 25 for an
evening of encouragement and prayer. We anticipate a great time to come together and pray for
our students.

« Pray that Christ may dwell in the hearts of our students through faith, and that they will
comprehend the breadth and length and height and depth of the love of Christ.

Nursery Ministry (Sunday AM and PM) submitted by Megan Boese

The church nursery continues to grow, and | am thankful for each and every one of our volunteers!
We are thoroughly enjoying our new rooms in the new facility. We provide nursery during the 9:00
A.M. service, 10:30 A.M. service, and 5:00 P.M. classes. Recently, we added a toddler nursery during
the 10:30 A.M. service. This classroom is for children from two to three years of age. During this time,
the caregivers share short lessons with our toddlers from Everything a Child Should Know About God
by Kenneth Taylor. It takes a minimum of 12 volunteers to staff the nursery each week. That means |
need around 50 people every month! I’'m always in need of more people to serve. If you are
interested in working with our little ones, please let me know! This ministry is a blessing to many
families.

ELDERS submitted by Pastor Mark Hazen

During the fourth quarter of 2018, a membership class was conducted with numerous individuals
completing the course and applying for membership. The class, along with thirteen membership
interviews, was conducted by the Elders. The membership vote on these applicants will take place
during the January, 2019, Member Meeting.

The preaching ministry consisted of an 11-week series through the book of Ecclesiastes, entitled
Wisdom under the Sun. The Ecclesiastes series was followed by a three-week series on the Messiah,
taken from the Gospel of Mark and Luke. The preaching ministry planned for the first quarter of 2019
is entitled Come and See. This is scheduled to be a 16-week study through the Gospel of John.

The construction on the new facility addition was completed in the fourth quarter. This ministry tool is
already improving our opportunities and abilities to minister effectively to our IBC family. The
demolition, renovation and construction of the auditorium was planned during the fourth quarter, and
is scheduled to take place during the first quarter of 2019. Anticipated completion to be in April.

The Elders regularly meet to pray and provide oversight to the ministry here at Immanuel Bible
Church (IBC). The Elder’s continue to work with the Servant Administration team in overseeing and
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administrating the ministry. The growing membership necessitates the need for additional Elders.
Elder training and adding Elder protégés is the anticipation for 2019.

We appreciate the prayer and support that is regularly expressed toward the Elder Team.

Thank You

from the pastors for the Christmas gift

From Pastor Mark:

Dear Immanuel Bible Church Family,

Thank you for your kind and generous Christmas gift. Lynn and | thank God for you. We appreciate
the thoughtfulness, support, and encouraging words that you have expressed to us throughout the
year. The gift of sabbatical this past year was an extraordinary blessing. Through you God is
abundantly blessing our lives. We praise Him for you.

We look forward in faith to all that God has in store for us in the New Year. We look forward to
growing together in the grace and knowledge of our LORD and Savior Jesus Christ. May we continue
to encourage one-another on to love and good deeds as we anticipate the glorious day of His return.

Blessings, Pastor Mark & Lynn

From Pastor Matt:

Dear Immanuel Family,

Thank you for your Christmas gift to our family, as well as for your patient love towards us as we
serve with you! These, and the many other kindnesses you give to us and our children, could only
come through God's gracious abundance. We thank God that we are in this body of believers, and we
look forward to continuing to grow with you in Christ so that we as a church family will proclaim the
immeasurable Good News of the Gospel!

Pastor Matt and Amber

From Pastor Alex:

Saying thank you does not begin to express the gratitude that is in our hearts towards the people of
IBC, but it is a start, so we would like to say thank you for the exceedingly generous Christmas gift!
The gift is such a blessing to our family! Thank you for the continued opportunity to serve the
congregation of IBC; our family counts it a blessing to serve in this church as one of its pastors! We
love the men and women of IBC, and are excited about the upcoming year of ministry!

Pastor Alex and Megan

HOSPITALITY/FELLOWSHIP

Written report not available at the time of the printing of the packet.
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MISSIONS submitted by Jim Neumann

This past year the Mission Team at Immanuel experienced significant changes in our Missions
program. We had a missionary go home to be with the LORD, another announce their retirement from
a career of effective missionary service, two missionaries resign from their missionary service and
return to State-side ministry. These changes, along with several others in recent years, has provided
the Mission Team a real opportunity to prayerfully begin working on a strategy for moving forward
with our Missionary program. We have a wonderful roster of missionaries and adequate funds to
advance our program into the future. For this we are thankful for the financial and prayer support of
the membership at IBC. Evaluating our present missionary activity, and planning for the future, is a
significant agenda for the Mission Team at the present. Guidelines for moving forward, and
consensus on the part of the Mission Team, is currently being created. Each member of the Missions
Team provides helpful input in the process. Each member is greatly appreciated and valued.

In the next few months, we look forward to visits from our missionaries, the Dores, who are home on
furlough from West Africa. Also, a visit from Glenn and Lin Boese who will be retiring from a career of
service.

| encourage you to sign up for the IBC prayer emails: immanuelbiblechurchsaginaw.org/email-
updates/. Amber is doing a great job passing along our missionary news.

MUSIC AND WORSHIP submitted by Sonja Cissell

We continue to be thankful for the musicians and sound techs serving in the ministry of music for
Immanuel Bible Church. Each week, the scheduled musicians and sound techs meet to rehearse in
preparation for Sunday morning service. The adult choir was able to sing in October and November
and the kids participated in leading the congregation in worship for a special song in December.
Musicians who are part of IBC and would like to join the music ministry can contact Sonja Cissell

at sonjacissell@yahoo.com for more information. We are looking forward to continuing to worship
together with songs that are biblical, congregational, and diverse.

SAFETY AND SECURITY

No report

WOMEN'’S MINISTRIES submitted by Tracey Del.ong

MOMS

The MOMS Ministry of IBC, Pre-K and K-12, is a targeted outreach ministry to Mothers and their
pre-school/school aged children. As an outreach it seeks to attract, minister to and bless mothers
who are in this demographic with the ultimate goal of making disciples of Jesus who bring God
pleasure by believing Him and glorifying Him through their faith-obedience. As an outreach it
seeks to be an entry point to the ministries of IBC and create relational connections with IBC
members, and additional IBC ministries, where the truth of God's Word is shared. As a ministry of
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IBC, its leadership, communications and ministry structure must be in-line with our mission, vision,
values and statement of faith for its purpose to be fulfilled and for its perpetuation as a ministry.

We currently have three MOMS groups at Immanuel: 1) Pre-K MOMS Day group meets the 2™
and 4" Tuesdays, 9:15-11:15, with childcare provided by Immanuel volunteers. 2) Pre-K MOMS
PM group meets the 2" Thursday of each month, 6:30-8:00 PM, no childcare provided. 3) K-12
MOMS group meets the 3™ Tuesday of each month, 9:30-11:00 AM, no childcare provided.

MOMS - *Pre-K MOMS AM Report Submitted by Kathleen Martin, Coordinator

2018/19 Leadership Team: Coordinator- Kathleen Martin; Team members: Sonja Cissell, Alexis
Modlin, and Liz Schulz.

Mentor Moms: Debby Glupker, Jami Kinzer, and Liz Schwannecke

Childcare Coordinator: Tracey DelLong

The AM MOMS group had a wonderful end to the 2018 year! In November, we focused on the
Shoes of Peace - which is the second piece of armor as described in Ephesians 6. Our Titus 2
Moms put on a lovely Christmas party, and it was a great time of fellowship and focusing on the
true meaning of why we celebrate Christmas. We had only one meeting in December, but we
recently had our first meeting back in the New Year! The Leadership Team is very much looking
forward to ministering to these moms throughout the rest of the year!

MOMS - *Pre-K MOMS PM Report Submitted by Heather Masters, Coordinator

2018/19 Leadership Team: Coordinator — Heather Masters; Mentor Mom — Jami Kinzer; Titus 2
Mom — Marlene Murschel

We've grown this past quarter by three new moms! We've also experienced our first new baby in
the group, and I'm thankful for the support our moms have shown in the form of providing meals
for their fellow PreK PM mom. Our moms are looking forward to our first meeting of 2019. We're
continuing in the Armor of God by Priscilla Shirer. Jami has been doing a wonderful job of
delivering each message about the pieces of armor and walking in faith, with Marlene wrapping
up our time together by connecting the message to the blessings and challenges of motherhood.

Thank you to those of you who have connected me with a mom interested in our group! If you
know of a mom who has commitments during the day and would like to connect with other moms
in the evenings, please invite her to attend our PreK PM MOMS group. We would love to
continue to grow!

MOMS - *K-12 MOMS Report Submitted by Stephanie Armstrong, Coordinator

Coordinator - Stephanie Armstrong; Mentor Mom - Kelly Sams

K12 moms group is going great! Connections are happening and friendships growing

deeper. Our time together is refreshing and encouraging. Our mentor mom continues to provide
great devotions for us each week that provides wonderful conversations in our group. We have
plenty of room for new moms, please spread the word we would love to have them join us.
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WOMEN TO WOMEN Report submitted by Cathy Luter

Women2Women - A ministry for and about the ladies of Immanuel and our missionaries.

We meet the first Monday of each month unless it’s a holiday; then we meet the second Monday.
No meetings June - August.

Women2Women...Sharing, Caring, Supporting and Praying for the Women of Immanuel and our
Missionaries

Our year began in September 2018:
September - Amber Beery spoke on Prayer
October - Sue Kurin featured Immanuelite
November - Missionary Nancy Dore

December - Heather Hartwick spoke on Living and Serving in Community
Our future meetings:

January - Donna Fiebig featured Immanuelite
February - Saginaw Rescue Mission Tina Watley
March - Janine Tacey featured Immanuelite

April - Missionary Linnea Boese

May - to be determined

We have been blessed by our speakers as some share their salvation journey, how Christ is
working in their lives and transforming them. Some share on a certain topic and encourage the
ladies.

Our college career team headed up by Pat Lewis sent out care packages in October. Thank you to
all who contributed. They will send out again in March during exam time.

Each table prays for the same missionaries each month. Last month we mailed them pictures of
the ladies at each table that pray for them along with notes from each in a Christmas card...a way
to encourage them.

Cathy and Jami are reading a book together, "None Like Him" by Jen Wilkin. We each share a
little each month with the ladies.

Book Buzz with Lynn and Amber is going well. After they give a review, the book is given away
and hopefully passed on!

Our missions minute with Patty Neumann has been a real encouragement to many. She keeps us

on top of what is going on with our missionaries. She had a time of prayer with Nancy Dore at the
November meeting. It was a special night for all the ladies.
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A favorite part of each meeting for most of the ladies is gathering around the table encouraging,
loving, supporting each other and praying for each other, our missionaries, our church leaders and
this body of believers.

We appreciate your prayers for these ladies that we will be women of the Word and prayer warriors
who bring healing words to each other and this body as we all grow and share Christ with others.
All ladies are invited to attend from Immanuel. High school age on up!! Each table is mixed with
all ages.
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